
 
 

Knocknacarra Educate Together NS 
Board of Management Meeting 
28th March 2019, 20.00 
 
Present: Louise Shields (chairperson and patron nominee), Maggie Hall (patron nominee), Paul Adams 
(community nominee), Elaine Keane (community nominee), Waqas Khawaja (male parent nominee), Lynn 
Morgans (female parent nominee nominee), Áine Ní Chuinneagáin (teacher nominee) and Matt Wallen 
(principal and secretary)  
  
Louise chaired the meeting. 
 
February Minutes 
The minutes from February were agreed. 
 
Principal’s Report  
Enrolment 

o There are currently 134 pupils enrolled.    
o The junior infants class is now full and we will create a waiting list.  We will begin to look at offering places for 

the other classes. 
Staffing 

o Our allocation for special education teaching will have no increase.  I am working with other developing schools 
to highlight the fact that our allocation is not taking account of new enrolments.  This will involve a campaign 
with politicians and the media.  For now, I am looking to find 4 hours from another school to retain our shared 
post.   

Child Protection 
o The Child Safeguarding Statement was formally discussed at the last staff meeting, and policies and procedures 

were reviewed. 
Health and Safety 

o Lynn and myself did a Health and Safety Audit for the new premises.  The staff reviewed the policy at the 
recent meeting. 

Attendance 
o Attendance remains good, though it continues to be effected by winter illnesses.  15 children continue to have 

perfect attendance.  13 children have reached the threshold of 15 absences requiring a letter from the school, 
but no one has missed 20 days requiring a report to Túsla.  The yearly average is 93.9%.  

Curriculum Development 
o A curriculum planning day related to implementation of the new Primary Language Curriculum will take place 

in the second term on Wednesday, 20th March.  In addition, staff members are meeting next week to look at 
initiatives in the school (Creative Schools, Active Flag, Student Council and Green Schools) as well as School 
Self-Evaluation. 

o The in-school management team are working on the SESE plan as well as a revision of the Plean Gaeilge.    
Building 

o A new letter was sent to the Department regarding the outstanding issues, and we await a reply. 
o We received payment from the Steiner School towards the electricity.   

Policies  
o The Health and Safety Policy has been reviewed.  
o A draft Admissions (formerly Enrolment) Policy is ready for discussion.  It has been sent to Educate Together, 

but we have not received a response.  The approval of the patron is required for this policy. 
Misc. Events/Information 

o Matt and Vivienne attended a Fundamental Movement Skills seminar. 
o The Junior Infants attended the Teddy Bear Hospital at the University. 
o Tatiana did the first of two ceramics sessions with all the classes.  Each class is doing a different project all 

related to beautifying the school’s garden areas. 
o Erris, a dance teacher, gave the first of a 6-week series of dance lessons for all the classes. 



 
 

o Several new activities have been introduced during yard time.  Each class is running daily as part of our Active 
Flag programme as well as doing movement breaks throughout the day. 

o The laptops have been used on several occasions, and there were only minor problems to be addressed. 
o The Gardening Committee met, and there have been two work sessions to prepare the spaces for planting. 
o The school has received an €500 grant for the garden through the Energia Get Ireland Growing programme. 
o We had a fantastic jazz concert, and Bertrand is organising a drumming experience for early March. 

 
Financial Report 
Rental invoices need to be sent out, but this budget item is on target.  All other budget targets are being met 
at present.  We will send out the letters regarding Voluntary Contribution in the next two weeks. 
 
Health and Safety Policy 
A number of changes were made to the policy.  It will be resent and ready for ratification at the next 
meeting. 
 
Admissions Policy 
The draft policy was discussed and agreed, though it was noted that it is very complicated.  We will await a 
response from Educate Together as they will have to approve the policy before the Board can ratify it. 
 


