
Knocknacarra Educate Together NS 
Board of Management Meeting 
18th January 2018, 20.00 
 
Present: Louise Shields (chairperson and patron nominee), Maggie Hall (patron nominee), Lynn Morgans 
(female parent nominee nominee), Waqas Khawaja (male parent nominee), Áine Ní Chuinneagáin (teacher 
nominee) and Matt Wallen (principal and secretary)  
Apologies: Elaine Keane (community nominee) and Paul Adams (community nominee) 
 
Louise chaired the meeting. 
 
November Minutes 
The minutes from December were agreed. 
 
Principal’s Report  
Enrolment 

o There are currently 102 pupils enrolled.   The enrolment process for the new junior infant class has begun.  
Enrolment for other classes will follow shortly.  

Staffing 
o We still have not received a reply to an application for appeal regarding our special education allocation. 

Attendance 
o Illness has affected attendance this week, particularly in one class.  One child has been absent for more than 

20 days.  18 children have perfect attendance so far this year.  The attendance year-to-date is at 94.5%.   
Anti-bullying 

o The workshop for parents will hopefully be rescheduled soon. 
Building Concerns 

o A detailed inspection was carried out of the new premises.  There are several safety concerns that were raised, 
and an email was forward to Educate Together and the Department.  The Department has not replied to the 
email nor returned phone calls.   

Curriculum Development 
o The SPHE (Social, Personal and Health Education) curriculum plan is being drafted and will be reviewed at a 

staff meeting later this month.  
Policies  

o A draft Mobile Phone and Electronic Devices Policy is ready for consideration. 
Misc. Events/Information 

o We had a very nice end-of-year potluck and assembly that was well-attended. 
o Tatiana Dobos, a ceramic artist, will be working with all the children in the school on a project towards the end 

of the month.  The money raised by the PTA is supporting this activity. 
o The Infants went to the Teddy Bear Hospital today. 
o Two interns, Franziska and Sara, will be working in the school from Germany and Spain starting at the end of 

the month and for several weeks. 

 
Financial Report 
Budget targets are being met.  Some spending plans are on hold until we have relocated. 
 
Mobile Phone and Electronic Devices Policy 
This new policy was discussed and ratified. 
 
Data Protection Changes 
Prior to the next meeting, Louise and Matt will look at how we can adapt our Data Management and Data 
Protection Policy to be compliant with the General Data Protection Regulation (GDPR) that comes into 
force in May. 
 
 


