
Knocknacarra Educate Together NS 
Board of Management Meeting 
14th October 2015, 19.30 
 
Present: Louise Shields (chairperson and patron nominee), Maggie Hall (patron nominee and treasurer), 
Vajeeha Ali (female parent nominee), Waqas Khawaja (male parent nominee), Áine Ní Chuinneagáin (teacher 
nominee), Matt Wallen (principal and secretary)  
Apologies: Lorna Siggins (community nominee), Edward Joyce (community nominee) 
 
Louise Shields chaired the meeting. 
 
September Minutes 
The minutes from September were ratified. 
 
Principal’s Report  
Enrolment 

o There are currently 50 students enrolled, 28 in junior infants and 22 in senior infants.     
Staffing 

o Timetabling for the resource and learning support teachers has been completed and seems to be 
working out well. 

Attendance 
o The attendance continues to be excellent, with an average of 96.1% from the start of the year to now 

as compared with 92.2% for the same time last year.  In fact, 54% of the children have perfect 
attendance up to this point in the year and 92% have missed three days or less. 

IT 
o Microsoft Office 365 has been installed on all the computers belonging to the school. 
o The website continues to be updated regularly.   

Building Concerns 
o There are a few new things in the yard.  Many thanks to John who built our outdoor play kitchen.  

Also, we put up two painted boards that the children are using as chalkboards. 
o A letter for the Department has been drafted to request information on plans for our long-term 

accommodation. 
o The request for a change in our electricity capacity has been accepted.  From November we should 

see a marked reduction in our bills.   
Curriculum 

o Both classes are continuing to follow the same curriculum plans.  Great emphasis in maths has been 
placed on hands-on and physical activities. 

o Plans for our learning support time have been agreed.  This is being done in a variety of ways including 
small-group, individualised, station and cooperative teaching models. 

Other Policies/School Planning  
o Policies for development have been postponed until the new Board is constituted.  Drafts of the 

following policies will be discussed at the next meeting: Substance Abuse and Data Protection and 
Management. 

Misc. Events 
o The Polish School has begun using the premises on Saturdays.   
o Interest in the afterschool programme has grown considerably. 
o We had a fantastic visit to the woods and park last week.  Many parents kindly joined us for the event. 
o Matt attended a dance workshop as part of Baboró.  Vivienne attended a seminar related to fine-

motor skills and handwriting. 
o Matt, Áine and Vivienne will be attending the Educate Together Ethos Conference in November. 
o The senior infants will be attending a Baboró performance on Friday at the Black Box Theatre. 
o The open evening has been rescheduled for Wednesday, 4th November. 



 
Financial Report 

 The budget targets are being met.  The timing of grants from the Department of Education and 
Skills means that the balance will drop until the first grant is received in January. 

 
Constitution of New Board 

 Maggie and Louise will come to the school before the next PTA meeting to tabulate the votes for 
the parent nominees. 

 The next Board meeting will be held with the patron, parent and teacher nominees.  Two 
community nominees will be chosen for the new four-year term. 

 
Formation of PTA 

 The attendance at the first meeting of the year was excellent.  This groundswell of parent support 
bodes well for the school community. 

 Officers are to be selected at the next meeting on Wednesday, 21st October. 

 A constitution will be drafted. 

 The Board has recommended the establishment of sub-committees to maximize parent 
participation. 

 
Correspondence with the Department of Education and Skills 

 Two letters were reviewed.  One related to the long-term accommodation and two concerns 
related to our current premises.  The other is a letter to the Minister to ask that schools be allowed 
to combine general allocation and low incidence hours. 

 
Memorandum of Understanding for New Board 
Louise drafted a letter to be signed by all future Board nominees.  It outlines the commitments and 
expectations.  Minor changes were agreed.  Louise will incorporate changes. 
 
Thank You 
Matt expressed sincere thanks to the members of the outgoing Board who have played a critical role in 
establishing our school community. 
 


