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Knocknacarra Educate Together NS 
Board of Management Meeting 
14th January 2020, 19.00 
 
Present: Paul Adams (chairperson and patron nominee), Maggie Hall (patron nominee), Liz Daly (female 
parent nominee nominee), Aneil Rawat (male parent nominee), Louise Shields (community nominee), Elaine 
Keane (community nominee), Vivienne Kelly (teacher nominee) and Matt Wallen (principal and secretary)  
 
Paul chaired the meeting. 
 
Principal’s Report  
Enrolment 

o There are currently 160 pupils enrolled in six classes.    
Staffing 

o An application for review of our support hours will be submitted before the end of the week.  We have been 
allocated part-time hours for support teaching for the developing post.  We will look at hiring someone for a 
block of time (just under six weeks) for these hours during this term.   

o Claudia participated in a strike action on Friday.  There is a work-to-rule in place as well, and we are awaiting 
advice on how to manage this. 

Attendance 
o Attendance for the year to date is 92.8%.  This has dropped significantly due to widespread illness in all the 

classes prior to the break.  Even so, 18 children continue to have perfect attendance so far this year.   
Curriculum Development 

o The staff will look at the SESE (History, Geography and Science) Curriculum Plan at the end of the month.  More 
work will take place regarding the Learn Together Curriculum Plan.    

Building 
o The tenders for the doors have been received.  Three were returned.  One is significantly lower than the other 

two, but it is still higher than the amount granted by the Department.  We’ll work with the consultant on the 
next steps.  

o Invitations to tender for the replacement of the pipes have been sent out.  We should be in the position of 
appointing the consultant at the end of the month.  The intention is still to do the pipework during the February 
mid-term break if at all possible. 

o No evidence of roof leaks has been observed, despite yesterday’s storm. 
o The window of the front door was broken on two separate occasions. 

Policies  
o A number of policies are ready for review at subsequent meetings. 
o In addition, three policies are left to be written: Relationships and Sexuality Education, Intercultural Education 

and Parental Involvement.  It is intended to have all three ratified before the end of the school year. 
Misc. Events/Information 

o We had our first official inspection by a member of the inspectorate.  The visiting inspector spent an entire 
day in the school and gave lots of advice.  She also suggested that within the next 12 months it is likely that 
we will have a formal whole-school evaluation with a published report. 

o A new series of Afterschool Clubs will begin next week. 
o End-of-term assemblies and potlucks took place for all classes.  Many thanks to the children and teachers for 

their hard work and preparation.  A big thank you to all the parents for bringing food to share and particularly 
for the members of the Parent-Teacher Association who set-up, facilitated and tidied for the potlucks.  

o The second phase of Food Dudes is underway where children are being encouraged to bring in a fruit and a 
vegetable each day of their choice. 

o The Junior Infants will be attending the Teddy Bear Hospital this month. 

 
Financial Report 

 The accounts were sent for certification. 
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 Spending targets are being met.   

 A water bill has been received.  It pre-dates our occupancy of the building, which has been raised with 
the Department. 

 It was agreed that a school credit card would be secured, following the guidance of the Financial Support 
Services Unit (FSSU).   

  
School Self-Evaluation Report and School Improvement Plan 
The Self-Evaluation Report and School Improvement Plan was discussed and agreed by the Board. 
 
Roles for the Board 
Matt will continue as Secretary.  Liz will be the Treasurer.  Aneil will act as Health and Safety Officer.  Louise 
will take on the role of Child Protection Oversight.   
 
Training Opportunities 
A face-to-face training session, particularly suited to new board members, will take place on Saturday, 29th 
February in Galway.   
 
 
 
 


