
Knocknacarra Educate Together NS 
Board of Management Meeting 
13th December 2017, 20.00 
 
Present: Louise Shields (chairperson and patron nominee), Maggie Hall (patron nominee), Lynn Morgans 
(female parent nominee nominee), Waqas Khawaja (male parent nominee), Paul Adams (community 
nominee), Áine Ní Chuinneagáin (teacher nominee) and Matt Wallen (principal and secretary)  
Apologies: Elaine Keane (community nominee) 
 
Louise chaired the meeting. 
 
November Minutes 
The minutes from November were agreed. 
 
Principal’s Report  
Enrolment 

o There are currently 103 pupils enrolled.   The enrolment process for the new junior infants class will begin at 
the beginning of January.  

Staffing 
o The recruitment of an SNA is complete.  It is recommended that Frances Burke be appointed. 
o From January, Ann will become full-time.  The new SNA vacancy will be a 0.58 post.  
o We have not received a reply to an application for appeal regarding our special education allocation. 

Attendance 
o The attendance is good, though slightly lower than last year.  One child has been absent for more than 20 

days.  30 children have perfect attendance so far this year.  The attendance year-to-date is at 95%.   
Anti-bullying 

o A whole-school meeting was held to communicate the policy.  Matt attended a full-day seminar this week on 
Anti-Bullying.  He and Margaret attended a workshop on the Stay Safe Programme.  Additional resources have 
been ordered.  The workshop for parents had to be postponed because the facilitator was unable to attend. 

Building Concerns 
o The Department confirmed to Educate Together that we will be moving to the current Gaelscoil Mhic Amhlaigh 

building.  We have not been in direct contact with the Department yet.  A thorough inspection of the building 
has been completed.  There are several things related to fire safety and other key matters that need to be 
upgraded.  In addition, there are some things that need to be done to improve the building, though it is largely 
in acceptable condition.  A fire inspector will be drafting a letter, and we will contact the Department with the 
goal of completing works before we occupy the building.     

Curriculum Development 
o The SPHE (Social, Personal and Health Education) curriculum plan is being prioritised and will be drafted early 

in the new year.  This will be followed by the Learn Together curriculum plan and the IT plan, which will be 
completed before the end of the academic year.  

Policies  
o A draft Dignity in the Workplace Policy is ready for consideration. 

Misc. Events/Information 
o We had many great Science Week activities including visits to the Atlantaquarium, a visit from Cell Explorers 

and lots of hands-on learning experiences in the classrooms. 
o The Open Evening was well attended.  Many thanks to the staff members for attending. 
o Parent-Teacher Meetings took place.  Thanks to parents and teachers for these important conversations. 
o Several young musicians visited the school on Monday.  They gave a fantastic concert.  Many thanks to 

Bertrand for arranging this. 
o There will be an end-of-term assembly and potluck on Thursday, 21st December. 

 
Staffing 
The Board approved the appointment of Frances Burke as a part-time SNA. 
 
Financial Report 



Budget targets are being met.   
 
Dignity in the Workplace Policy 
This new policy was discussed and ratified. 
 
Joint PTA-BOM Meeting 
Members of the PTA joined with the Board.  A mid-year review of the School Plan was presented and 
discussed as well as a conversation about plans for relocation in the near future. 


