
Knocknacarra Educate Together NS 
Board of Management Meeting 
13th June 2019, 20.00 
 
Present: Louise Shields (chairperson and patron nominee), Maggie Hall (patron nominee), Paul Adams 
(community nominee), Elaine Keane (community nominee), Waqas Khawaja (male parent nominee), Lynn 
Morgans (female parent nominee nominee), Áine Ní Chuinneagáin (teacher nominee) and Matt Wallen 
(principal and secretary)  
 
Louise chaired the meeting. 
 
May Minutes 
The minutes from May were agreed. 
 
Principal’s Report  
Enrolment 

o There are currently 133 pupils enrolled.    
o Our projected enrolment will be 160-164 pupils in September. 

Staffing 
o We await a response to our appeal regarding our special education teaching allocation. 
o Ronan Dunne has been selected from the Supplementary Panel to fill the permanent vacancy. 
o An advertisement for the temporary developing school post is up.  It is likely interviews will be held in early 

July. 
o Class allocation will be finalised once recruitment is finished.   

Attendance 
o Attendance for the year to date is 94.1%, which is a marked improvement over last year which was 92.5%.  6 

children continue to have perfect attendance.  10 children have reached the threshold of 20 requiring a report 
to Túsla, though there is not pupil with more than 25 absences.  Attendance awards for children with 98% 
attendance rate will be given out at the end-of-year assemblies. 

Curriculum Development 
o While extensive work has been completed by all staff members and the in-school management team, 

formatting and cohesion need to be addressed before the SESE (History, Geography and Science) Curriculum 
Plan is ready for consideration.  It should be ready by the Board meeting in September. 

o The Arts and Learn Together Curriculum Plans have been started and should be ready for consideration by the 
Board before the end of 2019.    

Building 
o The Department has requested we submit two emergency works grants for the exterior doors and for the 

splitting of the meters.  These have been prepared and are ready for submission. 
o The amount of anti-social behaviour on the school grounds remains high.  Several bikes have been stolen when 

left overnight or over the weekend.  Two teenagers broke open an exterior door but ran off when the alarm 
sounded.  The door was repaired, and the Gardaí have been notified.   

Policies  
o Revisions of the Afterschool Clubs and Exceptional Closures Policies are ready for review. 

Misc. Events/Information 
o Today Third Class and other members of the Student Council visited a nursing home to sing for the residents 

and did interview with them.  We hope to return again in the future.  Thanks to Ciara for organising this visit. 
o Rang a Dó presented An Garbhán (The Gruffalo), a musical drama, today to all the classes and their parents.  

Third Class will present Plúirín Sneachta (Snow White) before the end of the year. 
o The swimming lessons will finish on Wednesday. 
o Tomorrow will be Sports Day.  Children will work in mixed-class teams to complete 12 sporting challenges.  

Many thanks in advance to the parents who will volunteer their time to lead these activities. 
o The Creative Schools Project finished for the year.  Reports have been written and will be submitted tomorrow.  

Many thanks to Tom and Carmel, our visiting artists.  Also, a big thank you to Dee, our Creative Associate, and 
Eileen and the Creative Schools Committee for facilitating this great experience.  We will apply to participate 
again for the coming school year. 



o The school is delighted to have been awarded a STEM Plaque from Science Foundation Ireland for our work in 
all classes on science, technology, engineering and maths.  A big thank you to Vivienne for putting together 
the school’s successful application. 

o Two end-of-term assemblies will take place, one for the infants and their families on Friday, 21st June and 
another for the other classes on Tuesday, 25th June.  These will be followed by ice cream socials organised by 
the PTA. 

o The Gardening Club has been gradually developing the garden areas.  There is a new herb garden, and 
vegetables have been planted in the raised beds.  A new composter is also in action. 

o As part of the Green School Programme, An Coiste Glas is monitoring the bins and school environment on a 
weekly basis. 

o A Sports Committee met yesterday evening to plan for installing multi-purpose goals, new basketball hoops, 
new shelving for the PE store and other areas. The work is to be carried out over the summer as much as 
possible. 

o End-of-year reports will be distributed to parents next week. 
o Pupil Portfolio Meetings for all classes were held over the past few months 

 
Financial Report 
The funding targets are being met.  In order to fulfil a directive from the Financial Support Service Unit (FSSU) 
the fiscal year will be 14 months long, coming to a close at the end of August.  A proposed budget has been 
provided that sees increases for secretarial and cleaning support as well as sports spending. 
 
Building Report including Emergency Works Applications 
The school has applied, at the request of the Department, for two emergency works grants, one for the 
doors and one for splitting the electricity connection. 
 
PTA Report 
The PTA has organised an ice cream party for follow the end-of-term assemblies. 
 
Afterschool Clubs and Exceptional Closures Policies Review 
Both policies for reviewed and ratified. 
 
Standardised Test Results 
Standardised test results were discussed, noting that the results are lower than previously as the tests 
were normed for the first time in 20 years.  It was agreed that any areas of concern would inform the 
school’s self-evaluation process this coming school year. 


