
Knocknacarra Educate Together NS 
Board of Management Meeting 
13th April 2016, 19.30 
 
Present: Louise Shields (chairperson and patron nominee), Maggie Hall (patron nominee and treasurer), 
Lynn Morgans (female parent nominee), Waqas Khawaja (male parent nominee), Áine Ní Chuinneagáin 
(teacher nominee), Paul Adams (community nominee), Matt Wallen (principal and secretary)  
 
Absent: Edward Joyce (community nominee)  
 
Louise chaired the meeting. 
 
March Minutes 
The minutes from March were ratified. 
 
Principal’s Report  
Enrolment 

o There are currently 49 pupils enrolled.  26 children have accepted places for junior infants.  One child 
will enrol in Senior Infants next week on a temporary basis.  Several families have enquired about 
places in next year’s senior infants and first classes, so we are on target to have an estimated 
enrolment of 80.     

Staffing 
o Our developing post (a new class teaching post for next year) has been approved.   
o We should hear about the allocation of resource hours soon.  A new cluster will have to be formed, 

and we expect to have 17 hours and would seek to be the base school for a temporary post.  
o Vivienne has secured a place on the postgraduate course in special education.   
o A response to SNA applications will take longer as the SENO needs to organise observation of the 

pupils. 
Attendance 

o The attendance in March was extremely low, but attendance this month is much improved, at around 
95%.  Overall, the attendance rate since the start of the year to now is 91.8% as compared with 89.2% 
for the same time last year.  Seven children have been absent for more than 20 days, and this was 
reported to Túsla at the end of the term.  Two children continue to have perfect attendance.   

Building Concerns 
o We still haven’t received a reply form the Department regarding long-term accommodation.   
o The magnetised security lock appears not to work well some of the time.  We’ve been unable to 

repair this, so the landlord will be contacted. 
o Due to the camp that took place during Spring Break, it was decided the carpets will be steam cleaned 

over the summer. 
Curriculum 

o The current Aistear theme is bilingual, Siopa Éadaí/The Clothes Shop.  This theme is being addressed 
across the curriculum.  Magnets are also being explored. 

o The English school plan is in progress, but it is not ready for consideration.  Staff meetings will take 
place to finalise the plan before it is presented to the Board. 

o Belfield Infant Assessment Protocol (BIAP) and the Middle Infants Screening Test (MIST) are 
scheduled to be administered before the end of the month. 

Policies  
o In order to ensure all forms are prepared as appendices, the Special Education Needs Policy is not 

ready for consideration until the next meeting. 
o Two other policies are ready for review: Afterschool Activities and Exceptional Closures. 

Misc. Events/Information 
o The PTA will hold the Spring Fair on Saturday, 16th April.   



o We had a very nice Proclamation Day, the highlight being the reading of our New Proclamation that 
was drafted by the children and teachers of the school. 

o We had an excellent attendance at the end-of-term assembly where children presented a play and 
songs as a culmination of Seachtain na Gaeilge. 

o We have made enquiries about being included in Music Generation activities in Galway. 
o I will attend the Educate Together Principals’ Conference tomorrow and Friday. 
o Work in the school garden has begun.   
o We will have two more large outings, one to the beach in May and one as the official school tour in 

June to the Aquarium and Monkey Business. 
 
Financial Report 

 All budget targets are being met.   

 We will send out request for voluntary contribution at the beginning of May.   

 Certifying Accounts – Lynn, Matt and Paul will continue to make enquiries about finding an accountant 
to audit/certify the accounts. 

 The secretary post will be advertised early May to interview later in the month.  The position will 
commence on 1st August. 

 
Policies 

 The Afterschool Clubs Policy was discussed and changes will be made prior to the next meeting.  Matt 
will discuss the draft policy with the afterschool childcare and club organisers. 

 The Exceptional Closures Policy was ratified.  
 
Training  
Matt will remind people in a few separate reminder emails regarding the training and we will discuss the 
first part at the next meeting.  


