
Knocknacarra Educate Together NS 
Board of Management Meeting 
11th November 2015, 19.30 
 
Present: Louise Shields (chairperson and patron nominee), Maggie Hall (patron nominee and treasurer), 
Lynn Morgans (female parent nominee), Waqas Khawaja (male parent nominee), Áine Ní Chuinneagáin 
(teacher nominee), Matt Wallen (principal and secretary)  
 
Louise Shields chaired the meeting. 
 
Welcome 
Welcome to Lynn Morgans, who has joined the Board as the new female parent nominee. 
 
November Minutes 
The minutes from November were ratified. 
 
Principal’s Report  
Enrolment 

o There are currently 49 pupils enrolled.     
Staffing 

o Timetabling for the resource and learning support teachers has been adjusted and Vivienne is now 
working in three schools rather than four. 

Attendance 
o The attendance continues to be very good, with an average of 95.2% from the start of the year to 

now as compared with 91.8% for the same time last year.  No child has more than 20 absences so 
far, the threshold at wish we must report absences to Túsla. 

IT 
o There are no issues to report. 

Building Concerns 
o An email was sent to the representative of the landlord regarding some minor maintenance. 
o The letter for the Department will be sent to different people in the Department who are directly 

responsible for our long-term accommodation. 
o A dishwasher needs to be installed in the kitchen in order to fulfil Department of Health 

requirements. 
Curriculum 

o Several experiments and challenges were completed as part of Science Week. 
o The plean scoile section for maths and English will be started soon, laying out curriculum plans for all 

the years through sixth class. 
Other Policies  

o Drafts of the following policies will be emailed to members to be discussed at the next meeting: 
Substance Abuse and Data Protection and Management.  A policy on Special Education is being 
drafted.  The PTA is going to begin to look at a policy on Healthy Eating. 

Misc. Events 
o The Open Evening was a success, with approximately 60-70 people visiting the school.  Many thanks 

to the staff, parents and Board members who were present on the night to answer questions and 
meet visitors. 

o Parent-teacher meetings will take place on Tuesday, 24th and Thursday, 26th November. 
o The school will participate in a raffle fundraiser to support our patron, Educate Together. 
o The PTA has selected officers and will meet again next week. 
o Matt, Áine and Vivienne will attend the Ethos Conference next weekend. 
o Our Special Education Needs Organiser (SENO) will visit the school on Tuesday. 
 



Financial Report 

 The budget targets are being met.  
 
Building Update 

 A letter will be sent to the Department regarding an update on our medium- and long-term 
accommodation.   


