
Knocknacarra Educate Together NS 
Board of Management Meeting 
6th April 2017, 20.00 
 
Present: Louise Shields (chairperson and patron nominee), Maggie Hall (patron nominee and treasurer), 
Lynn Morgans (female parent nominee), Waqas Khawaja (male parent nominee), Áine Ní Chuinneagáin 
(teacher nominee) and Matt Wallen (principal and secretary)  
Apologies: Paul Adams (community nominee), Elaine Keane (community nominee) 
 
Louise chaired the meeting. 
 
Welcome Back 
The Board welcomed back Áine and are delighted she has made a full recovery. 
 
March Minutes 
The minutes from March were agreed. 
 
Principal’s Report  
Enrolment 

o There are currently 77 pupils enrolled.   
o 28 children have accepted places in the new junior infant class.   

Staffing 
o Áine returned to work today.  We are grateful to Sinéad for her great work this past term and wish her the 

very best. 
o We have formed a cluster for our additional SEN hours with Scoil Shéamais Naofa (Barna NS).  Therefore, we 

will have two new permanent SEN posts in the school as well as one developing post, which will be temporary. 
Attendance 

o The attendance has been excellent.  Overall, the attendance rate since the start of the year to now is 95.1%. 
4 children continue to have perfect attendance.    Two children have crossed the threshold of 20 days, and this 
will be reported to the NEWB next week. 

Building Concerns 
o A new mat was installed at the front door. 

Curriculum 
o The maths plan will be ready for May’s meeting, and we still hope to have the Gaeilge plan ready for June. 
o The teaching staff will be attending a full-day inservice on the new Primary Language Curriculum on Tuesday, 

9th May.  The school will be closed on this day. 
Policies  

o A second draft of the school plan, including timelines for completing all remaining curriculum plans and 
policies, is ready for further consultation. 

o A policy on Off-Site Learning Experiences is ready for consideration by the Board. 
Misc. Events/Information 

o School tours will be booked for June. 
o The staff will look at the calendar for 2017-2018 tomorrow. 
o The ET AGM will take place on  
o The children in first class are doing a special lego project. 
o Senior Infants presented an Irish play, Cinnín Óir agus na Trí Bhéár. 
o Mairtín Davy Ó Coisdealbha is working with the children in first class to make bread/cheese boards.  He uses 

both Irish and English to guide the process.  All classes will have both drama and music classes in the final 
term.  All this enrichment lessons are supported by the PTA fundraising. 

o Children in first class will attend 8 swimming lessons at Leisureland in May and June. 

 
Financial Report 
Budget targets continue to be met.  Letters have been given to parents regarding Voluntary Contributions. 
 
PTA Report 



The Spring Fair is set to take place on 29th April.  Raffle tickets, as suggested by the Board, will be sold in 
advance.  Several planning meetings have been held, and a sign-up sheet for tasks on the day has been 
displayed. 
 
Code of Behaviour and Anti-Bullying Policy Review 
The Code of Behaviour, with particular focus on the Anti-bullying Policy, was reviewed.  It was agreed that 
all staff members will confirm in writing that they have read this policy, as well as the other statutory policies. 
 
Off-site Learning Experiences Policy 
The policy was discussed briefly and will be considered again at the next meeting. 
 
School Plan Draft 
The School Plan draft was discussed.  Further consultation with the children of the school will follow, and 
the draft will be presented to the PTA for feedback. 
 
English Curriculum Plan 
The English Curriculum Plan was discussed and ratified by the Board. 
 
Educate Together AGM 
The Board reviewed the motions that will be discussed at the AGM in May. 
 


