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Knocknacarra Educate Together NS 
Board of Management Meeting 
26th May 2021, 19.00 (Google Meet) 
 
Present: Liz Daly (female parent nominee nominee), Aneil Rawat (male parent nominee), Louise Shields (community 
nominee), Elaine Keane (community nominee, Vivienne Kelly (teacher nominee) and Matt Wallen (principal and 
secretary)  
Apologies: Paul Adams (chairperson and patron nominee) and Maggie Hall (patron nominee) 
Louise chaired the meeting. 
 
April Minutes 
The minutes from the April meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 190 pupils enrolled in seven classes.   
o We will look to organise an event for the new junior infants soon. 
o Our projected enrolment is 220-224 for the 2021-2022 school year. 

Staffing 
o The main panel has been released, which signals the start of the recruitment process.  While we have no 

permanent vacancies, we must wait until given permission to advertise any fixed-term contracts.  
o An application for an exceptional review of our SNA allocation has been submitted. 
o We are also participating in a coordinated effort by developing schools to address the support teaching 

allocation.  This has involved submitting a freedom-of-information request and then submitting a request for 
an exceptional review of our allocation. 

Attendance 
o Attendance continues to be very good.  Year to date, excluding the building closure, attendance has been 

93.7%, an improvement in the last month.   
Health and Safety 

o The Health and Safety Policy has been reviewed, and the new draft is ready for ratification by the Board. 
Curriculum Development 

o Teachers have been working on a review of the Gaeilge Curriculum Plan in year bands.  A final draft of the 
revised plan will be discussed at the June Board meeting.    

Policies 

 The draft Parental Involvement Policy will be discussed at the next PTA meeting. 

 The Additional Education Needs Policy is under review and will be ready for Board consideration at the next 
meeting. 

Building 
o Friday is the deadline for architects we have approached to quote for writing a technical report to apply for 

an Emergency Works Grant to address the roof.  We hope to have this submitted by the second week of June, 
with tendering for the consultant to take place by the end of the month. 

o The Afterschool @ KETNS will run weekly camps in July.  There will be a yoga and art camp running over two 
weeks in August.  There may also be a coding camp. 

Misc. Events/Information 
o The PTA-sponsored raffle is going well.  The final day to buy tickets is Thursday, and the draw will take place 

on Friday.  Many thanks to Sandra for helping set up the online shop.  This has been a good trial for arranging 
for the receipt of payments online, which we can apply going forward.  We are on target for meeting or 
exceeding the budget goal of €1500 for this fundraiser. 

o Invitations to make voluntary contributions will be sent in a newsletter to parents in mid-June.  School 
expenses can remain the same for next year, and we will only look for this at the beginning of the new year. 

o A calendar has been chosen for the coming year.  We will return on Tuesday, 31st August and finish on 30th 
June, taking a full week in February and an additional discretionary day with the June Bank Holiday. 

o Our Creative Schools project is coming to an end with the last of the three stages beginning this week. 
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o We worked with Galway Educate Together Secondary School and three other primary schools to submit a 
Creative Clusters application for arts funding. 

o Our application for our first Green Flag will be submitted this week. 
o Sports Fitness Ireland will be coming to the school on three occasions and working with all the classes: Zumba 

on 2nd June, Yoga as Gaeilge on 4th June and Box Exercise on 25th June. 
o It has been proposed that rather than doing traditional school tours we will have some end-of-term events 

including a day with a bouncy castle obstacle course in June, excursions to Barna Woods or Rusheen Bay and 
an ice cream day during the last week. 

o Standardised testing in English spellings, English reading, Irish and maths has begun. 
o Portfolios will be sent home after the June Bank Holiday for children to share their work with their parents. 
o An additional set of laptops will be purchased.   
o Specialised diagnostic tests have been purchased for use by the support teachers in the school. 

 
Financial Report 

 Budget targets are being met.   

 It was agreed that a request for voluntary contributions will be added to the newsletter but envelopes and 
letters will not be distributed. 

 
Learn Together Curriculum Plan 
The Board discussed and ratified the Learn Together Curriculum Plan as drafted and agreed by the staff. 
 
Health and Safety Policy Review 
Following a walk-through, revisions to the Health and Safety Policy were discussed and ratified by the Board.  This 
policy is to be followed in conjunction with the COVID-19 Response Plan. 

 


