
Knocknacarra Educate Together NS 
Board of Management Meeting 
20th October 2021, 19.00 (Google Meet) 
 
Present: Paul Adams (chairperson and patron nominee), Maggie Hall (patron nominee), Louise Shields (community 
nominee), Elaine Keane (community nominee, Vivienne Kelly (teacher nominee) and Matt Wallen (principal and 
secretary)  
Apologies: Aneil Rawat (male parent nominee) and Liz Daly (female parent nominee)  
Paul chaired the meeting. 
 
September Minutes 
The minutes from the September meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 215 pupils enrolled in eight classes.   
Staffing 

o Our enrolment is sufficient for the approval of our developing post. 
o An exceptional review of our support teaching allocation was again rejected.  It was suggested that rather than 

resubmit we seek advice from an NCSE advisor. 
o Our exceptional review of our ISA (SNA) allocation led to no increase.  The timetables have been adjusted.  We 

can appeal, though the process is unlikely to be different and unlikely to alter the result. 
o A last-minute appeal was put in to apply for an English-as-an-Additional-Language (EAL) teacher, and this was 

granted for a temporary fixed-term post for the remainder of the year. 
o We have been allocated, along with other schools, a number of additional hours under the CLASS model.  We 

will combine these with our other hours and begin using them in the 2nd term to provide a focus on literacy 
and numeracy support in the lower classes and targeted support in the older classes. 

Attendance 
o Attendance remains unstable this year.  With the change in list of symptoms related to COVID-19, more 

children are remaining at home.  The school has been informed of a number of primarily asymptomatic and 
mildly symptomatic cases linked to primarily one class.  The attendance percentage to date has been 87.1%.    

Curriculum Development 
o The staff is continuing their work for School Self-Evaluation related to maths.  This will involve creating 

investigations for open-ended problem solving and creating more links between home and school.   
Policies 

 The annual review of the Child Safeguarding Statement and Code of Behaviour including the Anti-Bullying 
Policy has taken place.  This included surveying the majority of the children in the school understand their 
perspective. 

 The Additional Education Needs Policy has been revised comprehensively as is ready for review. 
Building 

o The tendering for a contractor for the roof repairs is underway.  It is likely that this will be completed in the 
next month. 

o Concerns continue to be raised by neighbours and parents regarding drop-off and collection. 
o The replacement of the taps in the school will take place soon.  A number of minor repairs have been 

completed related to plumbing problems. 
Misc. Events/Information 

o Several classes attended an online ceremony where the school was awarded our first Green Flag.  We will look 
to mark this more formally with a flag-raising event soon. 

o The school has been awarded their third consecutive STEM award from Science Foundation Ireland.  Several 
classes attended an online awards ceremony. 

o 3rd and 5th Class attended a Baboró performance at Moycullen Bookshop. 
o 4th Class will be going to Brigit’s Garden in November for a workshop on sustainability. 
o The children and staff will dress up this Friday for Halloween. 
o There will be a four-day camp during the break run by the Afterschool. 
o The local scout troop will begin renting the hall on Wednesday and Thursday evenings. 

 
Financial Report 



 Financial targets are being met.   

 A substantial amount of money from tax relief associated with charitable contributions was received. 
 
Child Safeguarding Statement Review 
The Board reviewed the policy and checklist.   No significant changes were made to the policy. 
 
Code of Behaviour and Anti-Bullying Policy Review 
The Board reviewed the policy and completed the review checklist related to anti-bullying.  Results of a survey 
among the pupils related to child protection and anti-bullying was shared. 
 
Additional Education Needs Policy 
The policy was reviewed with minor changes agreed among the Board members.   


