
 
 

Knocknacarra Educate Together NS 
Board of Management Meeting 
19th October 2022, 19.00  
 
Present: Paul Adams (chairperson and patron nominee), Maggie Hall (patron nominee), Aneil Rawat (male parent 
nominee), Liz Daly (female parent nominee), Elaine Keane (community nominee) and Matt Wallen (principal and 
secretary)  
Apologies: Vivienne Kelly (teacher nominee) 
Paul chaired the meeting. 
 
September Minutes 
The minutes from the September meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 214 pupils enrolled in eight classes.    The enrolment period for the new Junior Infants class 
opens this coming week. 

Attendance 
o The attendance percentage to date is 91.8%, with a slight improvement over last month and noticeable 

improvement over last year at this time.   
Health and Safety 

o We await further advice from the Department of Education about revising the Covid Response Plan.  At present 
the focus is on encouraging anyone unwell to remain home, continued enhanced cleaning regimes and good 
ventilation.  

o The fire extinguishers and fire alarm have had their annual service.  A fire drill is scheduled for this Friday. 
Curriculum Development 

o The staff has concluded their self-evaluation process related to Maths including a comprehensive review of 
the maths teaching plan.  Pupils have been surveyed to chart progress, and a similar survey will be sent out to 
parents.  Once this data is gather, a school self-evaluation report will be completed and shared at the next 
Board meeting. 

o The English Curriculum Plan and Digital Learning Plan will be reviewed this year once the postholders are 
recruited. 

o Regarding school self-evaluation, once the staff will finish up the three-year process related to maths and then 
consider two areas: discussing any measures required to support learning after the school closures related to 
COVID-19 and looking ahead to choose a new focus for self-evaluation for the next three-year period starting 
in 2023.   

Policies 
o A revised In-School Management Policy is ready for ratification. 
o It is time for the annual review of the Child Safeguarding Statement.  We will review the Code of Behaviour 

and Anti-Bullying Policy at the next meeting. 
o A policy on Pupil Committees is forthcoming. 
o Other policies to be reviewed in the near future are Continuing Professional Development, Critical Incidents, 

Staff Induction and Substance Use.  
o Consultation with pupils regarding the school plan will begin in November.  Consultation with parents will also 

start then. 
Building 

o A significant roof leak is being investigated and seems to be related to one of the velux windows. 
o The new basketball post protectors have arrived.   
o Many thanks to the parents who are working on enhancing the school grounds. 

Misc. Events/Information 
o Afterschool clubs are up and running and all with good participation levels.  The clubs on offer are soccer, 

latch-hook rug making, basketball (trí mheán na Gaeilge), choir, superhero training, lego and wellbeing. 
o Each of the pupil committees has had two meetings, the most recent on Friday. 
o Vision and hearing screening for infants and new pupils took place in the school. 
o Class from Senior Infants to 6th Class are attending Baboró performances this week. 



 
 

o The school celebrated European School Sports Day at the end of September. 
o This week the school has been celebrating Maths Week with special activities during yard time, maths trails with 

older and younger classes working together. 
 
Financial Report 
Financial targets are being met.   
 
Child Safeguarding Statement Review 
The annual review of the Child Safeguarding Statement was conducted including the completion of the checklist.  
Results of a survey among the pupils regarding child protection, safety and bullying was discussed. 
 
Maths Curriculum Plan 
The Board agreed the revised Maths Curriculum Plan which was a part of the school’s self-evaluation process.  A 
review of this process, including surveying parents and children, will be conducted over the next few weeks, and a 
report will be forthcoming before the end of the calendar year. 
 
In-School Management Team Policy 
The Board formally ratified the revised policy which includes responsibilities for designated post holders.   
 


