
Knocknacarra Educate Together NS 
Board of Management Meeting 
17th November 2021, 19.00 (Google Meet) 
 
Present: Paul Adams (chairperson and patron nominee), Maggie Hall (patron nominee), Elaine Keane (community 
nominee), Aneil Rawat (male parent nominee) Liz Daly (female parent nominee), Vivienne Kelly (teacher nominee) and 
Matt Wallen (principal and secretary)  
Apologies: Louise Shields (community nominee) 
Paul chaired the meeting. 
 
October Minutes 
The minutes from the October meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 215 pupils enrolled in eight classes.   
o The enrolment window is now open.  Applications must be received by 7th January to be considered on time. 

Attendance 
o Attendance remains unstable but is improving as of late.  The attendance percentage to date has been 87.9%, 

with a higher percentage since the mid-term.    
Health and Safety 

o A termly fire drill was held on Thursday, 4th November. 
Curriculum Development 

o The staff met yesterday to work on setting and implementing goals related to the Gaelbhratach.   
o They will meet in early December to continue work related to maths.  The maths curriculum plan will be 

reviewed in the spring as part of the School Self-Evaluation process. 
o A review of the English curriculum plan is now due and will take place in early January.     

Policies 

 A new template is now required for the Child Safeguarding Statement and the revised statement is ready for 
review.   

 The Staff Allocation Policy is ready for review. 
Building 

o Tendering for the roof repairs should be in progress.  Weather may impact the start of the actual work. 
o The replacement of the taps in the school is scheduled for December. 

Misc. Events/Information 
o All the classes participated in Science Week and completed a number of activities and investigations. 
o Significant work on the two courtyard gardens has been completed by a small committee of volunteer parents. 
o The children are all enjoying weekly gymnastics lessons. 
o All support plans are opened and being worked on by teachers after consulting with parents. 
o Parent-teacher meetings will take place at the end of the month.  Teachers will email a report to parents.  Then 

parents will schedule a follow-up phone call with their child’s teacher. 
o The laneway adjacent to the school has been cleared of hedges and overgrowth, and the city will be putting 

down some gravel soon. 
 
Financial Report 

 Financial targets are being met.   

 A significant amount of money was used to purchase reading books for the literacy teaching in the junior end 
of the school. 

 
Child Safeguarding Statement Review 
In order to be declared compliant, the Board discussed a revised Child Safeguarding Statement based on a new 
required template.  The revised statement was ratified. 
 
Staff Allocation Policy 
The revised policy was ratified with minor changes.   
 

 


