
Knocknacarra Educate Together NS 
Board of Management Meeting 
15th December 2021, 19.00 (Google Meet) 
 
Present: Paul Adams (chairperson and patron nominee), Maggie Hall (patron nominee), Elaine Keane (community 
nominee), Louise Shields (community nominee), Aneil Rawat (male parent nominee), Liz Daly (female parent nominee) 
and Matt Wallen (principal and secretary)  
Apologies: Vivienne Kelly (teacher nominee)  
Paul chaired the meeting. 
 
November Minutes 
The minutes from the November meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 213 pupils enrolled in eight classes.  Two pupils have emigrated. 
o The enrolment window will close in 3 weeks.  Applications must be received by 7th January to be considered 

on time.  The first offer letters will be posted at the end of January. 
Staffing 

o Lisa Kennedy will return from maternity leave at the beginning of January.  She will do the EAL post for the 
balance of the year, and Sarah Glynn will remain teaching 4th Class for the balance of the year.  Eoin Jennings, 
who has been doing some subbing in the school, will be doing part-time teaching hours for the 2nd term. 

Attendance 
o Attendance remains unstable but is improving as of late.  The attendance percentage to date has been 87.9%, 

the same as last month.  There continue to be higher numbers of children out due to illness as well as a larger 
number than last year who are on holiday.   

Curriculum Development 
o The staff met yesterday to continue work related to our maths school self-evaluation process.  In the new 

year, special activities related to maths that are intended to involve parents and support home-school links 
will commence. 

o A review of the English curriculum plan will take place in the new year.     
Policies 

o The Garda Vetting Policy has been revised, taking account of changes in the process related to e-vetting. 
o The staff is reviewing the Dignity in the Workplace Policy, which will be reviewed by the Board in January. 

Building 
o Tendering for the roof repairs has begun with a deadline for receipt of contract tenders in mid-January. 
o The replacement of the taps in the school is scheduled for December, which coincides well with our new Green 

School focus on water. 
Misc. Events/Information 

o Work has commenced on creating a better path in the laneway. 
o New basketball hoop protectors have been installed. 
o The school was visited by the inspector to carry out a Supporting the Safe Provision of Schooling (SSPS) 

inspection on Friday, 10th December.  A formal report will issue and will be posted on the Department website. 
o Third Class, with participation across the school, is doing a drive to collect food and toiletries which will be 

distributed in the community by Vincent’s. 
o A jazzy winter jumper day will take place on Tuesday, 21st December.  Money raised will be given to Focus 

Ireland. 
o A surprise online performance will be attended by the classes next week. 
o Each class has created a video to share with parents about their learning this term in lieu of having an end-of-

term assembly. 
o A lunch will be organised for the staff on Tuesday, 21st December during their regular lunch break. 

 
Financial Report 

 Financial targets are being met.   

 A significant amount of unexpected funding has been received from the Department of Education, most of 
which is to target purchasing HEPA filtration systems, something we have already purchased.  We will use 



the money to ensure all windows are opening properly, CO2 monitors for each classroom and other 
maintenance projects in the school. 

 
PTA Report 
The Parent-Teacher Association met online last week.  Approximately 30 people attended.  Topics for discussion 
included celebrations for 6th Class, fundraising, afterschool activities, events, face coverings, pod arrangements, the 
laneway, the potential of a new gate near the laneway, traffic management and payment plans for school expenses.  
An AGM will take place in January to elect new officers. 
 
Garda Vetting Policy 
The revised policy, which takes into account the new system of e-vetting, was ratified.   
 
Motion for the Educate Together AGM 
The Board agreed to co-submit a motion with Kilcolgan ETNS and Galway ETSS with the following text:  

We call on the Board of Directors to establish a working group comprised of representatives from different 

Educate Together members for the purpose of researching and providing guidance to schools regarding 

good practice related to including and actively supporting LGBTQ+ children and families and addressing 

relevant issues of equality through the teaching of the Learn Together curriculum. 
 
Secondary Places 
The Board enquired about the process of securing places for the children leaving our school.  While the majority 
have been offered and accepted a place, a small but significant number of pupils have not received a place.  The 
school will reach out to these families to offer support. 


