
Knocknacarra Educate Together NS 
Board of Management Meeting 
13th January 2021, 19.00 (Google Meet) 
 
Present: Maggie Hall (patron nominee), Liz Daly (female parent nominee nominee), Aneil Rawat (male parent 
nominee), Paul Adams (chairperson and patron nominee), Louise Shields (community nominee), Elaine Keane 
(community nominee), Vivienne Kelly (teacher nominee) and Matt Wallen (principal and secretary)  
Paul chaired the meeting. 
 
December Minutes 
The minutes from the December meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 190 pupils enrolled in seven classes.   
o Confirmation of interest has been received from those on the pre-enrolment list for junior infants.  Offer 

letters will be sent on the 29th January.  The process will follow for any vacancies in older classes three weeks 
later. 

Attendance 
o The term ended with an average attendance of 92.7%.  The last month’s attendance was a marked 

improvement over December 2019.  42 children have not missed a day.  Eleven children have missed more 
than 15 days.  Of these, eight have missed more than 20 days.   

Health and Safety 
o At present, the school is closed for a minimum of three weeks as directed by the Department of Education and 

Skills. 
o A review of the Health and Safety Policy is postponed until we can re-open the school building.   

Curriculum Development 
o The staff completed the Arts Plan, and it is ready to be presented to the Board. The review of the Plean Gaeilge 

is in progress.   
Building 

o The final drawdown for the heating emergency works grant has been received.   
o Repairs to the gutters, as approved previously, is delayed due to the fact that the delivery is delayed.  Work 

will commence as soon as they are delivered. 
o The roof at the valleys continues to be a problem, and it is probably worth starting the process of applying for 

an Emergency Works Grant despite plans to address the gutters issue. 
o The replacement of the taps hopefully will take place during the school closure. 
o Lines were repainted for the staff parking area. 
o Some electrical work was done to ensure exterior lights are turned on and off with the 

Misc. Events/Information 
o Distance learning is underway according to the plan agreed.  Children from Junior Infants to 3rd Class are using 

Seesaw.  4th and 5th class are using Google Classroom.  These online platforms allow for direct interaction 
between teachers and families.  It was arranged for books and learning materials to be collected last Friday.  
We are working to distribute the last few materials to the remaining families.  Laptops were also loaned to a 
number of families.  Teachers have used a mix of both directed and independent learning activities, as 
described in the plan.  At present, we are close to having 100% engagement with the online learning platforms.  
The staff managed to have everything up and running prior to Monday morning. 

o Afterschool @ KETNS is running a childcare service for parents for essential workers, maintaining all the same 
procedures as when the school was open including pods by age group and all hygiene and social distancing 
protocols. 

o Parent-teacher meetings will take place at the end of January as planned.  A progress report will be emailed 
to parents in advance.  Then, parents will be able to sign up for a phone call from the class teacher and/or 
support teacher.  In the meantime, parents are encouraged to email teachers if they have any questions or 
concerns. 

o Prior to the school closure, the staff had a couple of social events within protocols to mark the successful first 
term and to show the school’s appreciation for their hard work. 

o Interest in instrumental music lessons with Music Generation Galway was very high.  Unfortunately, these will 
have to be delayed until the school building is reopened. 



o A fundraiser on the final day of the term was held to raise money for Crumlin Children’s Hospital.  €260 was 
raised. 

o Each class put together a video showcasing their work this first term, which was shared with the parents.  Well 
done to the staff and children! 

o Third class did a highly successful food collection for St Vincent de Paul. 
o Fifth class made a radio drama, “Lafcadio, the Lion who Shot Back” by Shel Silverstein, with art, drama and 

music.  It is available on YouTube.  Also, their winter artwork was displayed in the Eyre Square Shopping Centre.   
 

Financial Report 

 Budget targets continue to be met. Major grants from the Department, including Capitation, COVID grants and 
the final drawdown for the Emergency Works Grants were received. 

 The credit card application has been approved.  The signature mandate has also been submitted. 
 
Distance Learning 
The Board discussed the arrangements for distance learning and congratulated the staff for working quickly to ensure 
everything was in place at the start of this week.   
 
Arts Curriculum Plan 
The Arts Curriculum Plan was discussed and approved after some minor changes. 
 
Review of Work Placement and Student Teaching Policy  
The revised policy was ratified after some changes were agreed after some minor revisions were made and 
terminology was made uniform throughout. 
 
Review of Off-Site Learning Policy 
The revised policy was discussed with some clarification made regarding when and how permission will be granted by 
parents.  The revised policy was ratified. 
 


