
 
 

Knocknacarra Educate Together NS 
Board of Management Meeting 
10th February 2021, 19.00 (Google Meet) 
 
Present: Maggie Hall (patron nominee), Liz Daly (female parent nominee nominee), Paul Adams (chairperson and 
patron nominee), Louise Shields (community nominee), Elaine Keane (community nominee) and Matt Wallen 
(principal and secretary)  
Apologies: Aneil Rawat (male parent nominee) and Vivienne Kelly (teacher nominee)  
Paul chaired the meeting. 
 
January Minutes 
The minutes from the January meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 190 pupils enrolled in seven classes.  An additional pupil will enrol next week. 
o Responses to the first round of offer letters for junior infants are coming in.  Offers for available vacancies in 

the older classes will be sent out at the end of this week.  Predicted enrolment for the 2021-2022 academic 
year is approximately 218. 

Attendance 
o While attendance is not being taken during the closure of the building, the participation among children in the 

various modes of distance learning remains very high.   
Health and Safety 

o The building remains closed, except for the use of the building by Afterschool @ KETNS who are running a 
childcare service for essential workers, following all public health protocols. 

Curriculum Development 
o The review of the Plean Gaeilge is on hold at present.  It is still hoped to have the revised plan and a Learn 

Together Curriculum Plan ratified before the end of this academic year.   
Building 

o Replacement of the gutters and downpipes in the courtyards has commenced.   
o It still appears that despite helping the situation, a more substantial plan is required, and we will begin to the 

process of tendering for consultants to write a report on this. 
o Delays have taken place due to tendering for the replacement of the taps.  We hope to be able to progress 

this soon. 
Misc. Events/Information 

o Distance learning continues.  The staff, children and parents are all giving so much to this process.  Seesaw 
and Google Classroom are being used effectively.  Class-based assemblies and online lessons are taking place 
as well as optional activities in music, science, word games and quizzes.  For the past few weeks, the school 
has gathered for a weekly assembly.  Last week, as part of Children’s Mental Health Week, we had a great 
session on laughter with lots of great jokes from children and staff members. 

o Afterschool @ KETNS continues to offer a childcare service for parents for essential workers. 
o Parent-teacher meetings took place in the form of emailed reports and phone calls with parents.  The vast 

majority of parents participated. 
 

Financial Report 

 Budget targets continue to be met.  

 A reduction in capacity application has been submitted related to the electricity usage which, if approved, will lead 
to a reduction in standing charges. 

 The accounts are in the process of being certified and should be submitted to the FSSU within the deadline 
requirement. 

 
Review of the Retention Policy 
The policy on retention was discussed and ratified with minor updates. 
 
 



 
 

 
Review of Equality of Access and Participation Policy 
The policy was discussed, including some new additions.  It was agreed that language around promoting an anti-racist 
culture in the school would be added and discussed at the next meeting. 

 
 
 
 


