
Knocknacarra Educate Together NS 
Board of Management Meeting 
26th January 2022, 19.00  
 
Present: Paul Adams (chairperson and patron nominee), Maggie Hall (patron nominee), Louise Shields (community 
nominee), Aneil Rawat (male parent nominee), Liz Daly (female parent nominee), Vivienne Kelly (teacher nominee) 
and Matt Wallen (principal and secretary)  
Apologies: Elaine Keane (community nominee) 
Paul chaired the meeting. 
 
December Minutes 
The minutes from the December meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 213 pupils enrolled in eight classes.   
o The first places will be offered for the incoming junior infants this Friday. 

Staffing 
o Lisa has returned from maternity leave and is in the EAL post.  Eoin Jennings will be doing the class hours until 

the end of the term.   
Attendance 

o Attendance since the beginning of the calendar has been lower than previous months this year, though it has 
started to improve.  This has been due to a combination of children isolating/restricting their movements and 
some children abroad.  The attendance percentage to date has been 87.7%.   

Curriculum Development 
o Work continues on the Maths Curriculum Plan and the School Self-Evaluation Process.  A revised curriculum 

will be presented to the Board in April.  A significant amount of maths equipment has been purchased.  There 
are going to be some activities to involve parents in maths work including take-home games and inviting 
parents to speak to classes (virtually and later in person) about how they use maths in their daily lives. 

Policies 
o The Assessment Policy has been reviewed by the staff and is ready for review by the Board. 
o The staff will review the Dignity in the Workplace Policy, which will be now presented to Board later this year. 
o The staff has reviewed the Homework Policy.  It will now be considered by the pupils and parents as part of 

the review process. 
o All policies have been updated on the school website. 

Building 
o There has been a delay in tendering for the roof repairs.  They have now been formally sent out.  It is likely the 

work will take place in March.  
o The replacement of the taps in the school was completed. 
o There was a kerosene spill when the tank was refilled.  It led to a strong odour in one classroom, and for a few 

days the class was in the hall.  It seems to have resolved itself.  A meter has been installed as well. 
o As we already had air purifiers with HEPA filters in use throughout the school, we have used the additional 

funding for this to offset the additional cleaning costs as well as purchase high-quality CO2 monitors for the 
classrooms.  We have also arranged a company to come in and repair all windows that are difficult to open 
and to install restrictors on all the exterior doors to promote ventilation.  This will happen in two weeks’ time.   

Misc. Events/Information 
o The path along the school has been improved.  Thanks to the City Council for this. 
o Tatiana Dobos brought the boats made by the children, which have been displayed in many different settings, 

to the school.  These were installed on the wall along the pitch.  Also, other ceramic projects that were made 
previously have been placed outside. 

o We hope to have some afterschool clubs resuming after the mid-term break. 
o The new set of laptops is now in use. 

 
Financial Report 

 Financial targets are being met.  It was observed that very little has been spent on copier charges.  We will 
check to see if there is a problem with the billing.  Also, there has been a small overspend in relation to 
classroom books and learning materials in comparison with the budget.     



 
Assessment Policy 
The revised policy was ratified ae some minor changes and clarifications. 
 
Mid-year Review of the School Plan 
The Board read and agreed the Mid-Year Review.  This will be emailed to parents and posted on the school website.   


