
Knocknacarra Educate Together NS 
Board of Management Meeting 
22nd June 2022, 19.00  
 
Present: Paul Adams (chairperson and patron nominee), Maggie Hall (patron nominee), Aneil Rawat (male parent 
nominee), Liz Daly (female parent nominee), Elaine Keane (community nominee), Louise Shields (community 
nominee), Vivienne Kelly (teacher nominee) and Matt Wallen (principal and secretary)  
Apologies:  
Paul chaired the meeting. 
 
May Minutes 
The minutes from the May meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 213 pupils enrolled in eight classes. 
o The anticipated enrolment for the coming year is 215-220.   

Staffing 
o Class allocations will be finalised by mid-July. 

Attendance 
o Attendance remains inconsistent due to some illness, holidays and early departures of some pupils.  The 

attendance percentage to date is now 88.3%.   
Health and Safety 

o A fire drill was conducted, and we will do one more before the end of the year. 
o The annual review of the Health and Safety Policy s been completed.  

Curriculum Development 
o Due to the busy nature of the final term, the final Maths Curriculum Plan will be finalised over the summer 

and presented to the Board at the first meeting of the new academic year. 
Policies 

o A revised Health and Safety Policy is ready for ratification.   
Building 

o The contractor will begin work on the roof in early July, and we will draw down the emergency works grant 
then. 

o An application for additional school accommodation was submitted and has been acknowledged. 
o There is a large amount of allocated but unspent money related to the building.  This will be spent over the 

summer to address some health and safety concerns as well as some other priority areas.    
Misc. Events/Information 

o The last swimming lessons took place today. 
o All the children in the school took home their portfolios to share with their families. 
o Two children were chosen as the winners of the sock competition, Sara-Marie Johnson Francisco and Mia 

Anitei.  Tomorrow Joanna will come to school with the socks for the two classes.  Six other designs were 
selected for commendation in the other classes.  Many thanks to Irish Socksciety for sponsoring this amazing 
competition. 

o Standardised testing and follow-up diagnostic testing has been completed. 
o The Spring Fair was a fantastic success both as a community event and a fundraiser.  Many thanks to the PTA 

for their coordination. 
o Three teams comprised of children in 5th and 6th Class attended a hurling blitz at Rahoon-Newcastle GAA Club.  

Many thanks to the club for the teaching sessions for the Senior Infants and the gift of a set of helmets to the 
school. 

o A team of 24 children represented the school at the recent City Sports competition.  Several children made it 
to final races, and all of them gave excellent performances on the track. 

o The last of the school tours are taking place this week. 
o Today 6th Class presented an excellent performance of As You Like It by Shakespeare with an 80s theme and 

appropriate music and dancing.  Well done to all the fantastic performers! 
o The school had a very enjoyable Sports Day on Monday.  The children worked very well in teams, and sincere 

thanks to the more than 40 parent volunteers who led the activities. 
o The last of the afterschool clubs are finishing up this week. 



o A graduation event involving the whole school, 6th Class and their families will take place on Tuesday. 
o 6th Class will have a surprise bowling trip on Wednesday. 
o End-of-year reports will be released to parents tomorrow evening.   
o All the classes are preparing end-of-year videos to share with parents. 

 
Financial Report 
Financial targets are being met.  Significant spending will take place in the next two months to prepare for the next 
academic year and to address some minor works issues. 

 
Health and Safety Policy 
The revised policy was ratified. 
 
Standardised Test Results 
The Board discussed the standardised test results, noting that there was either improvement or they held steady 
despite the challenges presented during the last three academic years.  It applauds the hard work of teachers, 
parents and pupils to continue to maintain academic progress. 


