
Knocknacarra Educate Together NS 
Board of Management Meeting 
14th September 2022, 19.00  
 
Present: Paul Adams (chairperson and patron nominee), Maggie Hall (patron nominee), Aneil Rawat (male parent 
nominee), Liz Daly (female parent nominee), Elaine Keane (community nominee) and Matt Wallen (principal and 
secretary)  
Apologies: Louise Shields (community nominee) and Vivienne Kelly (teacher nominee) 
Paul chaired the meeting. 
 
June Minutes 
The minutes from the June meeting were approved. 
 
Principal’s Report  
Enrolment 

o There are currently 212 pupils enrolled in eight classes.  This includes 25 new junior infants as well as a number 
of children joining the other classes.  An additional 3 pupils have accepted places and will join the school before 
the end of September giving us an enrolment of 215 at the end of the month.   

Staffing 
o Sarah Glynn was appointed as a permanent teacher.  Caroline Mee was given a fixed-term contract for the 

year to cover Ronan’s career break.  Claire Stone is covering the parental leave job-sharing arrangement for 
Margaret and Eileen.  Enda Dunne is covering the remainder of Nora’s maternity and parents leave until late 
November. 

o Ger O’Farrell is working on Wednesdays and Thursdays this year as a support teacher.  Ger is based at Scoil 
Fhursa.  We also have 5 hours of additional support time each week. 

o The school has been allocated an additional two Assistant Principal II posts.  The staff has discussed the 
priorities, and once this is agreed by the Board, a formal recruitment process can commence. 

Attendance 
o Attendance remains inconsistent due to some illness, holidays and late arrivals of some pupils.  The attendance 

percentage to date is 91.4%.   
Health and Safety 

o We await further advice from the Department of Education about revising the Covid Response Plan.  At present 
the focus is on encouraging anyone unwell to remain home, continued enhanced cleaning regimes and good 
ventilation.  

o The fire extinguishers and fire alarm have had their annual service.  A fire drill is scheduled for this Friday. 
Curriculum Development 

o The staff will meet later this term to finalise the Maths Curriculum Plan as well as complete the work related 
to School Self-Evaluation in this area.  Over the course of this year, the English, PE and SPHE Curriculum Plans 
are due for review. 

Policies 
o A revised Additional Education Needs Policy is ready for ratification, which includes some new appendices. 
o A revised Mobile Phone and Electronic Devices Policy is ready for review and ratification. 
o This year we will work on writing a new 5-year School Plan.  Consultation with staff is already underway.  This 

will be followed by a whole-school consultation with parents and pupils. 
Building 

o The roof works have been completed.  
o A variety of projects were completed over the summer including replacing the ceiling tiles in the hall, new 

flooring at the front doors and stripping and polishing of all floors.  Some additional repairs are needed for the 
gutters and drainpipes.  Additional floor mats have been purchased to prevent falls.  Old tiles that had been 
kept near the oil tank have been removed.   

o A new floor scrubber has purchased that is excellent at cleaning the tiled areas of the school. 
o A group of parents is going to continue work on the garden areas in the school.      

Misc. Events/Information 
o Afterschool clubs will commence before the end of September.  This is likely to include Superhero Training, 

Choir and Soccer. 
o The school has begun work towards being a Child Rights School, a project with Unicef.  Work continues this 

year on our second Green Flag, our Active Flag renewal and our completion of the Gaelbhratach programme. 



o Formal student committees will begin meeting this Friday.  There will be seven committees in the school: 
Active School, Child Rights School, Creative School, Gaelbhratch, Green School, STEM and Student Council.  
Two representatives from each class (1st Class and up) will be on each committee.  The committees will meet 
once a month on Friday afternoons. 

o Tionóil (assemblies) will take place every other Friday morning. 
o The staff have agreed a plan for Professional Development Hours for the coming year.  

 
Financial Report 
Financial targets are being met.  It is noteworthy that energy costs were high last year.  (Matt spoke on RTE Radio 1 
and the 9 O’Clock News on RTE1 highlighting this issue.) 
 
Budget 
The Board reviewed and agreed the proposed budget for the 2022-2023 academic year. 

 
Additional Education Needs Policy Revision 
The Board reviewed this policy with a particular focus on a new appendix that sets tasks and deadlines in a clear 
manner. 
 
Professional Development Hours for 2022-2023 
The Board approved the proposed Professional Development Hours plan that had been agreed with the staff and 
which includes a greater of number of discretionary hours.  
 
Discussion on Assistant Principal II Posts of Responsibility 
The Board discussed the areas for the leadership posts that had been agreed at the last staff meeting.  The five areas 
are Additional Education Needs Coordinator; Ethos, Learn Together and Well-Being Coordinator; IT and Digital 
Literacy Coordinator; Primary Language Curriculum Coordinator; and STEM Coordinator.  The current post-holders 
will discuss the roles, and the remaining two roles will be advertised.  The In-School Management Team Policy will be 
revised.  
 


